
ADP 
01

Verify Placement 
Needs of Child

Review Family 
Preparations

Determine if 
Child is 

Eligible for 
Adoption 
Subsidy

ADP 
04

Key Considerations:
Sibling placement
Sibling contact
Birth family contact
ICWA considerations
Special needs (see 710.3)

Access Pre-
Adoptive 

Services for 
Child

Child 
Registration for 

the Internet

Selection 
Approved?

Yes

Appropriate 
Family 

Available?
No

Yes
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Register Child 
with Adoption 

Initiative?

Yes

No

Comes from Foster Care 
Case Management 

workflow (after TPR)

Initial Staffing 
with FCM 

Supervisor

Prepare Child for 
Adoption

IN Adoption 
Medical History 

Registry
Organize Case 

File

Include in Case File:
Birth Record
SSN
TPR Documentation
Notes for Social Summary

Licensed or 
Approved 

Family 
Available?

Yes

No

Photograph Child
SF 11840/
FPP 1440Write Child’s 

Social Summary

Child registration for 
“My Forever Family” 
Picture Book

Create Adoption 
Case in ICWIS

Present Child’s 
Info at SNAP 

Meeting/Council

Specialized 
Recruitment 
(Media, etc.)

ADP 
02

Letter(s) to Non-
Selected Families

ADP 
03

ADP 
03

Submitted by prospective 
adoptive families; 
interviews with families 
may be needed as well.

No

This includes presentation of the 
child and full disclosure with the 
family of the child's history and 

medical information.  Pre-
Placement visitation begins.

Prepare 
Child and 
Adoptive 
Family for 
Placement

Notify Adoptive 
Family and 

Agency (if not 
COFC)

Withdrawing 
Child from 

Internet
SF 9703/
FPP 1443

Change notice for 
“My Forever Family” 
Picture Book

Family 
Accepts 

Adoption?

Yes

No

ADP 
04

ADP 
05

ADP 
02

Medical 
Treatment 

Authorization

Distribute to Adoptive 
Parents.

Apply for 
Adoption 
Subsidy

ASV 
01

Establish COFC 
Wardship over 

Child

Transfer Child to 
Adoption 
Specialist

Child Eligible 
for Subsidy?

Yes
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No ADP 
04

Approval to 
Move Forward 

with 
Finalization?

Juvenile or 
District Court 

Approves 
Adoption 

Finalization?

Obtain Final 
Decree of 
Adoption

Yes

ADP 
04No

Yes

Attach Decree of Adoption.

Case Closure Procedures:
Close CHINS Court Case
Close ICWIS CHINS Case
Note wardship and subsidy 
status in ICWIS

Complete 
Case 

Closure 
Procedures

Initiate Post-
Placement 
Services, if 
Applicable

Placement 
Disruption? Yes FCO 

01

No

Prepare 
Child and 
Family for 
Removal 

from Home

Provide 
Post-

Placement 
Supervision 
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File Supervisory 
Reports with 

Court

Due 90 and 180 days 
after placement.

Review and 
Update Case Plan 

(if necessary)

Supervisory 
Reports

END

Make Placement 
of Child with 

Adoptive Family

Change of 
Placement Form

ADP 
05

Receive Progress 
Reports from 

Family

Go to Foster Care workflow.

Petition for 
Adoption

Filed by adoptive family’s 
lawyer; copy goes to COFC.

Complete Non-
Recurring 
Adoption 

Expense (NRAE) 
Program

Complete Court 
Requirements of 

COFC

Adoption 
Subsidy in 

Effect?

Yes

No ASV 
01

Consent to Adopt 
Form

Signed by county director.

Request 
Dismissal of 

Wardship
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